2026 WSFS Business Meeting

Virtual Meeting Instructions

This document is provided to help you navigate the virtual platform that will be used during the
virtual WSFS Business Meetings on July 17, July 26, August 1, and August 9, 2026. All of the virtual
meetings will begin at 9:00 a.m. Pacific Daylight Time (UTC-7) and are scheduled to run until 12:30
p.m. Iltems such as understanding how to log in to the virtual meeting platform, how to join the
speaking pool, and what to do if you are having technical problems are included. We advise
reading this instruction sheet prior to attendance at the Business Meeting.

We also recommend that you join a passive Test Your Tech session on Thursday, July 9th to test
your login credentials and your ability to join the Zoom and see/hear speakers, and familiarize
yourself with the virtual meeting platform. To log into the Test Your Tech session, follow the
instructions in the Access the Lumi Virtual Meeting Platform section. You may log in anytime
between 7:00 a.m. - 9:00 a.m. Pacific or anytime between 3:00 p.m. - 5:00 p.m. Pacific.

You can also join an active Live Orientation session on Friday, July 10th which will give you the
opportunity to test your ability to vote and your audio (including microphone). To log into the Live
Orientation session, follow the instructions in the Access the Lumi Virtual Meeting Platform
section. The Live Orientation sessions will be from 7:00 a.m. - 8:00 a.m. Pacific and 4:00 p.m. - 5:00
p.m. Pacific and will include multiple test votes as well as the ability to test your microphone. We
recommend joining the live orientation session at the start of the session, but you should still be
able to participate if you join partway through.
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Membership Requirements

You must be a member of WSFS with an attending or virtual attending supplement in order to
attend the Business Meeting. You must purchase your membership at least 24 hours prior to
the beginning of the session in order to ensure you can access the virtual meeting platform.
If you purchase your membership after the 24-hour cutoff, we cannot guarantee that you will be
able to access the virtual meeting platform. However, you will be able to attend any following
sessions. This same 24-hour cutoff applies to attending the Test Your Tech and Live Orientation
sessions.

Technical Requirements

We strongly recommend that you join the virtual meeting on a laptop or desktop computer
for the best possible experience.

Recent mobile devices, such as Apple and Android phones and tablets, are fully supported.
Mobile devices that are more than a decade old may not be fully supported.

Chrome is the recommended internet browser.

New Microsoft Edge (Chromium, released in 2020) and Firefox are also supported
browsers.

“Legacy” Edge (no longer supported by Microsoft), Internet Explorer, and Safari are not
supported.

Best Practices

Log into the platform during the Test Your Tech session to test your credentials and device.
If you have a complicated audio setup or have limited browser permissions, log into the
platform during the Live Orientation setting to test your microphone.

If you are planning to speak, join from a quiet place.

Use a headset for the best possible audio quality, especially if you are planning to speak.
Log into the platform 30 minutes before the meeting start time. We expect the platform to
become available about an hour before the meeting start time.

Before the meeting starts, look through the rest of these instructions to familiarize yourself
with the Lumi platform.
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Access the Lumi Virtual Meeting Platform

Note: You won't be able to access the Lumi platform until the Test Your Tech sessions on July 9th.

Step 1: Log in to the LAcon V Member Portal

1.
2.

Go to_portal.lacon.org
If you're already logged in as yourself, skip to “Step 2,” below

If your name appears in the top right, then you're logged in, and you don't need to log in again.
If you are logged in as someone else, log out

If someone is already logged in, their name will appear in the top right. If this is not you, click
the name and select “Log out”.

Enter your email address or username

See_Should | use my email or username for more details.

Enter your password

This will be the one you picked in Step 3 of Activating your account.

Check your permissions

You may see a screen asking you to confirm you are okay with the application receiving certain
permissions. See Application permissions for more information.

Click “Continue”

You should now see your name appear in the top right of the Member Portal.

Step 2: Click the WSFS Business Meeting card

If you do not see this card and believe
you should, contact the help desk at

<.~ LAconV

T Member portal bm-help@lacon.org. Please note that the

WSFS Business Meeting card will not be

available until July 9th for the Test Your

Tech session.

¥ Quick links

Click the heart icon on a card to add or remove it fropf this quick linRs_section.

l" L 4

Hugo Site WSFS
Awards selection Business
Vote and access the Vote Meeting

Voter Packet "
Lumi

Step 3: Click the “Join Lumi” button

If the Join Lumi button does not appear,
s LAconV or if you need any other help with this
process, contact the help desk at
bm-help@lacon.org. Please note that the

Member portal

HOME / WSFS BUSINESS MEETING

WSFS Business Meeting Join Lumi option will not be available
The LAcon V WSFS Division has decided to hold four virtual business meetings prior to the UI’Il'I/jU/y gth fOl’ the TeSt YOUI’ TeCh
convention. This year, we are once again using Lumi and Discord as our virtual business meeting .

platforms. SeSSIOfl.

Audio, Video, and Voting

In order to participate in the meetings, you need to log into the Lumi platform.
—————

Do not share this personalized link with anyone.

If you encounter any issues with the platform, including logging in, contact bm-help@lacon.org. Page 30of 14
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Step 4: Connect to Zoom

e After logging into the virtual meeting platform, you must join the Zoom meeting inside the
Lumi platform in order to follow along with the meeting.
e C(lick the blue JOIN button.
| M. YV WY meetings.200.lumiconnect.co X 6 @ BN DB
m wants to
& Close
@ zoom
A HOME PAGE
® SPEAKER POO
&' bocumenTs
next step is to click to the blue JOIN
see and hear the meeting. If you are on a
E on the right side of the screen. Ifyou are
be at the bottom of your screen to open
€922 Pro Stream Webcam (04... ~
Y
meeting. Any text chat will happen via
Discord before, or have an account, to join
HermesX Microphone o ed any help, there is a #help-desk channel
Allow while visiting the site Select Allow to let Zoom use your microphone and camera
You can still turn off your microphone and camera anytime in the meeting
AN this firn irtual meeting platform.
jioin the Zoom Webinar. If you are not
JOIN AUDIO.
Never allow crophone in the Zoom by going to More >
How to request to speak:
1) Click on “Speaker Pocl on the sidebar:
MENRG IO 2) Select your reason for speaking from the drop down menu.
200-263-956-354 3) Type the item number that you wish to speak to {ex: "F.1" or "F.1 Jones
amendment”) and any other needed information (see more details below)
e | 3 LUMI 4) Plaasa wait tn ha racoanizad hy the chair

If you want to speak or be on camera, click ALLOW from the pop-up box in the upper left corner
of your screen to allow the Lumi platform access to your microphone and camera.

Note: You are joining the Zoom from a user account created specifically for this meeting; this is

not your personal Zoom account. As such, it will not automatically have the settings you have
configured for your personal account. You will need to reapply your preferred settings.
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Using the Virtual Platform

Layout of the Virtual Meeting Platform

Left side - Lumi Panel Right side - Zoom panel

Home Page
Request to Speak
Voting
Documents

View/listen to meeting proceedings
Raise Hand function to second motions
or object to unanimous consent (when
the Presiding Officer asks, “Is there any
objection to...”)

Raise Hand function to speak after
being recognized by the Presiding
Officer

Unmute when recognized to speak
Turn camera on, if you so choose

Configuring the Platform

After logging into the virtual meeting platform, you can make a few adjustments:

e If you want to minimize the left menu bar, click the CLOSE button in the upper left hand

corner.

e If you want to maximize the Zoom panel, to make it easier to see the presentation, click the

white square box in the upper right hand corner.

LAcon V,

< Close —
& HOME PAGE 2026 WSFS =Lz @ zoom
Business Meeting LACEmV

® SPEAKER POOL

5 DOCUMENTS

Welcome to the virtual meeting platform
You are now successfully logged in. The next step is to click to the blue JOIN
button from the Zoom panel in order to see and hear the meeting. If you areon a
laptop computer, the Zoom panel will be on the right side of the screen. If you are
on a mobile phone, the Zoom icon will be at the bottom of your screen to open
the Zoom panel.

Business Meeting Home Page
LAcon V Home Page.
Business Meeting Discord - link to come

*The Zoom chat is NOT enabled for this meeting. Any text chat will happen via
Discord. You do not need to have used Discord before, or have an account, to join
the Business Meeting Discord. If you need any help, there is a #help-desk channel
available to ask questions in.

VIRTUAL PLATFORM INSTRUCTIONS

How to listen to the meeting
+ Find the Zoom panel within this virtual meeting platform,
- Click on the blue JOIN button to join the Zoom Webinar If you are nat
hearing audio, make sure to click JOIN AUDIO.
- Please make sure to test your microphone in the Zoom by going to Mare >
Settings > Audio Settings > Test Mic.

How to request to speak:
1) Click on “Speaker Pool” on the sidebar.

2025 WSFS Business Meeting - Virtual Meeting Instructions
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Jesi Lipp

By clicking "Join", you agree to our Terms of Service and
Privacy Statement
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Viewing Documents
You can click the DOCUMENTS tab from the left menu at any time during the meeting.

e To open a document within the virtual platform, click the document name.
e To save a document outside of the virtual platform, click the download button.

Among the documents which will be available to view on the platform is the report of the Trial
Committee formed by the 2025 Business Meeting regarding matters surrounding the 2023 Hugo
Awards. In keeping with the rules pertaining to executive session as detailed in the Business
Meeting Agenda, you have a responsibility to maintain the confidentiality of proceedings within
executive session, including the full report.

LAconV JesiLipp
< Close
B Documents
A HOME PAGE
B3 SPEAKER POOL [% 2025 Meeting Agenda - UPDATE FOR 2026

B DOCUMENTS
@@ 2025 Business Meeting Discord - UPDATE FOR 2026 (%

[ WSFS Constitution

Jesi Lipp

By clicking "Join", you agree to our Terms of Service and
Privacy Statement.

© 2026 Zoom Communications, Inc. All rights reserved. Privacy & Legal Policies | Send Report

MEETING ID

200-263-956-354

v | M LUMI
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Request to Speak

1. Click the SPEAKER POOL tab in the left menu bar.

2. Inthe Speaker Pool tab, select the category of your request from the drop down menu at
the top.

3. Inthe textbox, enter the item number you wish to speak on (e.g., E.01), and any other
necessary or helpful information, and click the SEND button.

4. Please wait to be recognized by the Presiding Officer.

LAconV

< Close

Jesi Lipp

A HOME PAGE

Select topic from the drop down, type your item number that you wish to
speak on, and press SEND.

Required fields are marked wi

®y SPEAKER POOL

&' DocUMENTs
Category *

elect v ‘

Enter text ‘

071000

Wy ALL MESSAGES O MY MESSAGES

£ Moderator

HOW TO REQUEST TO SPEAK:
1) Select your reason for speaking from the drop down menu.
2) Type the item number that you wish to speak to (ex: "F.1" or "F.1 Jones.
amendment") and any other needed information (see more details
below).
3) Please wait to be recognized by the presiding officer.
4) Once the presiding officer has assigned you the floor, please raise your
hand in the Zoom and the production team will prompt you to unmute.
5) Click the UNMUTE button on your screen, turn your camera on if you
desire, introduce yourself with your name and prenouns, and begin
speaking.
MEETINGID
200-263-956-354 *If you are using the Other Parliamentary category, you must indicate
which motion you are making in the text field.
v | M LUMI

© 2026 Zoom Communications, Inc. All rights reserved. Privacy

Jesi Lipp

By clicking "Join", you agree to our Terms of Service and
Privacy Statement.

gal Policies | Send Report

To see your previous requests to speak, click the My Messages tab.

LAconV JesiLipp
{ close
® SPEAKER POOL
A HOME PAGE
) SPEAKER POOL | Select topic from the drop down, type your item number that you wish to
speak on, and press SEND.
g DOCUMENTS Required fields are marked with an asterisk (*)
Category *
‘ Select v ‘
‘ Enter text ‘
071000
Wy ALL MESSAGES @ MY MESSAGES
@ JesiLipp hu 02 jul 2026 18:4
Amend E.2 to require flamethrowers
© Jesi Lipp Thu 02 Jul 2026 18:40
E1
MEETINGID
200-263-956-354
oo | W LUMI

© 2026 Zoom Cemmunications, Inc. All rights reserved. Privar

0 @ $EN B

Jesi Lipp

By clicking "Join", you agree to our Terms of Service and
Privacy Statement.

gal Palicies | Send Report

2025 WSFS Business Meeting - Virtual Meeting Instructions
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Categories for requests to speak include:

Make a main motion
Other parliamentary
Retract request

| Don't Know

Report on Speaker Pool

Speech in favor

Speech against

Make an amendment

End debate

Point of order

Parliamentary inquiry or Request for information

Some categories will only be available at specific times during the meeting when they are relevant
or more likely to occur, such as:

e Refer to committee
e Postpone indefinitely
e Nominate

In the text box below the category, enter the item number of the proposal you are wishing to
speak to. For some requests, you'll also need to add more information to help the Presiding
Officer determine when you should be recognized. The documentation that appears below the
text box will have clear instructions for what information needs to be included with different
request categories.

If you wish to retract a request to speak, use the Retract request option and indicate which
request you are retracting.

As each request is resolved—due to being retracted, the © JesiLipp s R
speaker being recognized, or the request being resolved in E.1
another fashion (such as someone else making the motion

you were going to make)—Business Meeting staff will

archive the request and respond to it to indicate that it has

been archived.

Moderator Tue 10 jun 2025 20:28

This request has been archived
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How to Speak

1. When you are recognized to speak, use the Raise Hand function in the Zoom (this pops your
name up to the top of the participant list so that production staff can easily identify you).

o To assistin the flow of the meeting, the Presiding Officer will generally recognize
folks two to three speakers in advance. For example, the Presiding Officer might say:
“l am recognizing Alice for a speech in favor and then I will recognize Bob for a
speech against and then Carla for another speech in favor.”

o Note: You may need to click the MORE button in Zoom to access the Raise Hand
function, depending on the size of your window.

2. Once the production staff have enabled your microphone, you will receive a pop-up
message in the Zoom panel prompting you to unmute your microphone.

o You will not see an unmute button until the production team has prompted you to
unmute.

3. Click the blue UNMUTE button, then introduce yourself and begin speaking.

o Please make sure you are prepared to be recognized and ready to begin speaking; if you
are not prepared when the Presiding Officer recognizes you, we will move on to the next
person.

4. Once you are done speaking, the production team will mute your microphone and lower
your hand in the Zoom. You will see a note on your screen that “The host muted you.”

LAconV Jesi Lipp 0 @ HN DB

< Close
5 SPEAKER POOL
& HOME PAGE

Select topic from the drop down, type your item number that you wish to

) SPEAKER POOL |
speak on, and press SEND.
Required fields are marked with an

5 DOCUMENTS
Category *

Select v

Enter text

071000

Wy ALL MESSAGES O MY MESSAGES

O JesiLipp

Amend E.2 to require flamethrowers.

O JesiLipp
E1

MEETING 1D

200-263-956-354

ronceow | M LUMI
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Microphone Troubleshooting

You can test your microphone to ensure that Zoom is receiving your audio by clicking the arrow
next to the microphone icon in Zoom and clicking “Test speaker and microphone...”

e If Zoom is not receiving input from your microphone, click the padlock icon or settings icon
from your web browser (the small icon just to the left of where you would type in a web
address) to bring up an Options menu.

e Make sure it says Allow or that the toggle is turned on for meetings.200.lumiconnect.com
to have access to your microphone.

If you still cannot be heard, please refresh your browser by clicking the circular arrow button to
the left of where you would type in a web address. This will require you to re-join the Zoom
meeting.

If you are unable to make the audio within Zoom work, you can choose to not use Computer
Audio and instead use your phone for audio.

Click the arrow next to the microphone icon to bring up a menu.

Click “Leave computer audio.”

Click “call me.”

Type in your phone number. Zoom will call your phone so that you can listen to the
meeting on your phone and speak using your phone.

e Staylogged into the Lumi platform and Zoom platform on your laptop to continue seeing
the meeting, while using the audio on your phone.

Seconding and Objecting

e To second a motion, or to object if the Presiding Officer asks for unanimous consent (by
asking, “Is there any objection to..."), use the Raise Hand function in Zoom.
o Note: You may need to click the MORE button in Zoom to access the Raise Hand
function, depending on the size of your window.
e After the motion is seconded, or after the objection is resolved, the raised hands will be
cleared.

Note: You also use the Raise Hand function when you've been recognized to speak (see above). If
you had your hand raised after being recognized to speak as described above, and you want to
raise your hand to second or object, you will need to re-raise your hand in Zoom after the raised
hands have been cleared.
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How to Vote

When a vote is opened by the Presiding Officer, it will automatically appear on your screen.
To cast your vote, click your choice and it will be highlighted.

The voting page also displays “Vote received” confirmation text .

To change your vote, click/touch a new selection and you will see confirmation of the new
selection on your screen.

5. For single-choice votes, there is no Submit button; your last choice when the Presiding
Officer closes the vote will be submitted.

HAwWwN =

Note: For votes where you need to select more than one response, you will need to click the
SUBMIT button to send all of your choices.

LAconV Jesi Lipp
& Close
5 SPEAKER POOL
A HOME PAGE
B SPEAKER POO! | Select topic from the drop down, type your item number that you wish to
speak on, and press SEND.
&' DOCUMENTS Reguired fields are marked with an a:
Category *
‘ Select ~ ‘
‘ Enter text ‘
sp s
071000 JESI Llpp
By ALL MESSAGES @ MY MESSAGES
O Jesi Lipp s 02 Jul 2026 18
Amend E.2 to require flamethrowers.
@ JesiLipp s 02 ful 2026 18:40
E1
By clicking "Join", you agree to our Terms of Service and
Privacy Statement
MEETINGID
200-263-956-354
x 2026 Zaom Communications, Inc. All rights reserved. Privacy & Legal Policies | Send Report
soezea LUMI
Enabling Captions

e Inthe Zoom panel, click the MORE button to bring up the menu.
e Inthe menu, click CAPTIONS , then click SHOW CAPTIONS.

Troubleshooting

If you have any issues accessing or using the Lumi platform, please contact the Business Meeting
Help Desk at bm-help@lacon.org. This email is monitored during the meeting. There is also a Tech
Help channel in the Business Meeting Discord (which will be made available via a link in the Lumi
platform).
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Multiple People in One Location

If a small number of members in a single location are attending the meeting, follow the
Multi-Member Households instructions.

If a larger number of members in a single location are attending the meeting, set up a watch party
ahead of time, and follow the instructions in Watch Parties.

Watch Parties

If you wish to host a watch party for the Business Meeting to allow a group of members to
participate in the meeting from the same location, please email bm-help@lacon.org as soon as
possible so that we can help you set it up.

Please note: Business Meeting staff will do everything we can to work with watch party hosts to
facilitate a successful watch party. However, it is ultimately up to the watch party host to make
sure that they have the technical capacity and capability to host a watch party.

Host Responsibilities

Contact bm-help@l|acon.org with the information about which date(s) you are planning on hosting
a watch party and where you will be joining from. Business Meeting staff will create a non-voting
Lumi login for you to use with a watch party name (e.g., AwesomeCon Watch Party).

e Use this non-voting login to join the Lumi platform (using the instructions above) on the
computer that will be projecting the Zoom.

e Connect the Computer Audio to the Zoom meeting so that everyone present can hear the
meeting.

e Members who wish to speak will do so from the watch party computer that is projecting
the Zoom.

o Display the Zoom name of the watch party for everyone (this is the same as the
watch party name that Business Meeting staff will have given you. You can also see
the name by viewing the Participants list; your name is the first one listed).

o Set up the watch party computer so that members may easily get to it if they wish to
speak; make sure that it has a reasonable quality camera and microphone.

o Please have a designated person stationed at the watch party computer for
troubleshooting and to assist members who are recognized to speak.

Individual Member Responsibilities

e Each individual member will need to have their own device (laptop, mobile phone, or tablet)
with access to the internet via cell service or connection to the venue wifi.

e Individual members will log in to the Lumi platform on their own device, following the
instructions in the Access the Lumi Virtual Meeting Platform section.

e You will use your personal device to vote, and to request to speak, but you'll use the watch
party computer to speak.
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Speaking from a Watch Party

1.

Request to speak from your personal device using the instructions in the Request to Speak
section.

o Inthe text field, include the Zoom name of the watch party.
When a member from the watch party is recognized to speak, the Presiding Officer will call
their name and the watch party name, and the member should move to the watch party
computer.
At the watch party computer, the host will use the Raise Hand function in Zoom (this pops
the watch party’s name up to the top of the participant list so that production staff can
easily identify you).
When prompted by the production team, the watch party host will unmute the microphone
and can turn on the camera if the member who will be speaking so wishes.
The member can then introduce themselves and begin speaking.
When they are done speaking, the production team will mute the microphone.

Multi-Member Households

If a small number of members from the same household/location are joining the meeting, they do
not need to create a full watch party. In general, if you can easily swap the laptop you are joining
the Zoom on between members, you can follow these Multi-Member Household instructions,
rather than creating a watch party.

All members should log in to the meeting platform on their own device.

Only one member should join the Zoom meeting and connect to audio. We strongly
recommend that this person joins from a computer rather than a mobile device.

If you want to speak, submit a request to speak from your own device, the one that you are
logged in on, to assist Business Meeting staff with recording names correctly in the
minutes. If your account is not the one connected to the Zoom, use the Request to Speak
text field to indicate the Zoom name of the member connected to the Zoom.

When you are recognized to speak, the Presiding Officer will call your name and the name
to be unmuted on the Zoom.

Follow the instructions in the How to Speak section, using the computer that is connected
to the Zoom.

Multiple Logins on One Device

We strongly encourage everyone to join the meeting platform from a separate device. However, if
you are not able to do so, you can access the meeting with multiple logins on a single device by
using different browsers, different browser profiles, or Incognito mode.

You can log in to a second account using a different browser.

You can log in to a second account using a different browser profile.

You can log in to a second account using Incognito (Chrome), Private Browsing (Firefox), or
InPrivate (Edge). However, you cannot use multiple Incognito windows to log in to
additional accounts (you can be logged in as member A in Chrome and member B in
Incognito, but if you open a second Incognito window, it will log you in as member B again).
Only one account should join the Zoom meeting. This is the account that should be used
for speaking, using the instructions in the Multi-Member Households section.
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Discord

We are providing a convention-run Discord server for members who wish to chat about the
Business Meeting with other attendees. We will also use this Discord for posting brief statements
from candidates for committee elections.

The Discord will be on read-only mode between meetings, except for posts by Admins. The
Discord will become active three (3) hours prior to the start of each session, and will enter
read-only mode again three (3) hours after the session adjourns.

Please note that while Business Meeting staff may be in the Discord, it is not the official platform
and location of the virtual meeting. The proceedings of the Business Meeting will take place in the
Lumi virtual meeting platform; all conversations in the Discord are not official meeting business.
You can, however, use the Discord server to reach out to the Help Desk staff if you are having
issues.

Note: There may also be other Discord servers where members chat about the Business Meeting,
but those servers aren't affiliated with the convention.

Please don't discuss anything confidential (including executive sessions) on any Discord server.

The Discord is not yet live; an invite link will be available on the Lumi platform during the meeting
and in the member portal on the Business Meeting page.

Chat
If you would like to chat with other attendees during the business meeting, you can do so in our
LAcon V Business Meeting Discord.

This discord is different from the official convention discord. The purpose of this discord is to discuss
the LAcon V Business Meeting. This discord will be read-only except from 3 hours before a meeting
session to 3 hours after the meeting session adjourns, in addition to during any test sessions.

e When you click the invite link, you will be prompted to agree to the LAcon Code of Conduct
by clicking the green checkmark below the post. After doing so, you will have access to the
rest of the server.

6/19/26, 3:50PM
This is NOT the official convention discord. The purpose of this discord is to discuss the LAcon V Business
Meeting. This discord will be read-only EXCEPT from 3 hours before a meeting session to 3 hours after the
meeting session adjourns, in addition to during any test sessions.

Seattle Worldcon 2025 Business M... X

# Server Boost

Please change your server nickname to match the name you are using in the Business Meeting.

Invite People
By clicking the checkmark below, you are agreeing to follow the LAcon V Code Of Conduct in this discord and
affirming that you are a member in good standing (i.e. fully paid) of both WSFS and LAcon V. (editeq)

m e

App Directory

Notification Settings

e After clicking the checkmark, please set your server ¥ Privacy Settings
nickname to the one being used on the Lumi platform and in 5
the Zoom (which is the Badge Name in the LAcon
registration portal, see Access the Virtual Meeting Platform).

Edit Per-server Profile

Hide Muted Channels
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